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Forums Follow-Up:
Keeping You Informed
Sam Deines, Organizational Development

Q:

Where are the Ask Allen and
Classified Ad forms now located on
the Hub?

A:

Since we’ve moved to a
completely new platform for
our intranet, new forms need to
be built for the Ask Allen and
Classified Ad submissions. This
is on IT’s list of things to do for us
but other projects will need to take
precedence such as any work that
needs to be done for the patient
care area, etc. If there are other
specific things you’re not able
to find on the Hub, please let us
know by using the “Provide Site
Feedback” option at the bottom of
any Hub page.
Robin Nicholson, Marketing

Q:

Can we come in before our
shift and look up our patients
for the shift before clocking in to
work?

A:

The answer is no. If you are
doing anything that is directly
related to your work you must be
clocked in.
Steve Sesterhenn, HR

The final Forums for 2017 were recently held and we wanted to give you a recap
of some things we shared with you, and also feedback we received from you.
One big change was that to attend a Q4 Forum, you were required to register
in NetLearning to reserve your seat. This was done in response to feedback we
received from team members who found it frustrating to make plans to attend
a Forum only to arrive and find no seats available. We asked how you felt about
signing up in NetLearning. Approximately two-thirds of you either liked being
able to reserve your seat this way or had no preference.

Key takeaways from the Q4 Forums:
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• T
 he consensus of those who attended a Q4 Forum
was that a lot of good information was shared.
team members
• Some felt much of the information seemed to be
attended the
about the clinics.
• It’s important to remember that the
Q4 Forums!
Waterloo region has three main components;
Hospital, Clinics and Home Care. Each one is
important, and we are interdependent on one another so it’s important
to understand what is going on within each. Sometimes we will focus on
news associated with the hospital, other times clinics and home care will
be highlighted.
We’ll continue to give you more Forums follow-up with updates on information
that was shared or any changes to our format such as:
• Changes to the Ambulatory Surgery Center received a lot of attention.
Requests were made to keep you informed of progression in this important
step into the future of health care.
• You let us know you enjoyed the Q & A session in the first two Forums, and
the opportunity to give feedback in Survey Monkey.
• There was some feedback on times the Forums were offered. We will be
trying to accommodate schedules by offering more 7:30 a.m. times.
This article directly relates to our strategic focus on all Roadmap priorities.

Foster Unity ▪ Own the Moment ▪ Champion Excellence ▪ Seize Opportunities
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Masking for Seasonal Influenza Begins

Q:

How does the hospital over all
feel the Omnicell system is going?
Also, for those of us of who use the
Codonics system – are we supposed
to always scan each medication or is it
an optional system?

A:

The Omnicell project overall has
gone well. Like any change, there is a
learning curve with a new system, but
the system works well and has proven
to be very reliable. The Codonics
system is a separate product and has
not integrated with Omnicell as well
as hoped. There is a software update
coming that will allow some additional
configuration options between
Omnicell and Codonics that I think
users will like with better workflow.
I always recommend scanning items
with Codonics as a safety check, but
scanning on Codonics is not required
for the systems to function properly.
Chris Clayton, Pharmacy

Q:

Are late arrivals and early
departures considered the same when
it comes to level one write ups?

A:

Yes, Early Departures and Late
Arrivals are under the same area for
discipline purposes. Full absences are
considered a separate discipline area.

Due to a significant increase in cases of influenza being
reported in all regions, we are initiating our masking
requirement for all health care personnel who are not
vaccinated against influenza. This is being done to protect
our patients and team members.

Flu &
Masking
Q&A

>

To be fully functional, the surgical mask must fit snuggly,
cover the nose and mouth and be secured to the face with ties or elastic. The
metal nasal piece should be molded securely to the nose. Until further notice,
the mask should be worn at all times when in patient or public areas with
exceptions made for breaks and meals.

Why we love
MyUnityPoint, powered by MyChart®, is a patient website that makes
communicating with your care team, scheduling appointments and accessing
your personal medical information easier and more convenient.
From your computer, tablet or smartphone, MyUnityPoint users can:
• Schedule appointments online
• Send a secure message to your care team
• Request a prescription refill
• Review your test results
• Access your financial statements and pay your bill
• Review your health summary
• Access health information of family members in your care
MyUnityPoint benefits providers and staff in their day-to-day work, too. Secure
messaging and online team scheduling can reduce unnecessary office visits
and decrease telephone encounters. Sharing test results through MyUnityPoint
allows providers and clinic staff to communicate results with patients more
easily. Overall, MyUnityPoint creates a better patient experience and generates
better communication between patients and their care team.
See more about why our employees and providers love MyUnityPoint.

Steve Sesterhenn, HR

IT Q3 State of the Union Update
Policies & Procedures
Update
Please review the Dec. 5 update.
You may locate these and
all policies in the Policies &
Compliance section of the Hub’s
mega menu.

Did you know...
•
•
•
•

 9,026 service desk incidents were created and resolved last quarter.
4
IT Customer Satisfaction is 4.6 out of 5.0 for 2017 year to date.
15,185 tickets were resolved for Clinical Applications.
955 new Epic enhancements were added by the regions third quarter and
270 have been completed.

Find out what IT’s top three accomplishments were for the areas of clinical,
technical, business, and core operations — and what’s ahead.
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Heart Defect Discovered with Simple Test
Heart Check can help determine an individual’s heart attack risk but
it also scans for other heart issues. Find out how it helped discover a
previously undetected congenital heart defect and got one Independence
resident breathing easier.

Shining Stars
Retirement Celebrations
Allen College recently
celebrated the retirement
of Chancellor

Jerry Durham after
more than
12 years of
service.

Welcome New
Provider
Kellie Waugh, DNP

has recently joined UnityPoint Clinic Urgent Care at
Prairie Parkway.

Allen Child Protection Center has
been awarded re-accreditation by the
National Children’s Alliance following an extensive
application and site review process. Find out more...

Thank you, Debra Stephens,
for your 42 years of service with Allen
Hospital’s radiology department.
Congratulations on your retirement.

At the Community Cancer Center,
convenience, comfort and warmth aid the
healing process. Just ask Matthew Miller.

KEY PERFORMANCE INDICATORS UPDATE
Roadmap Key Performance Indicator metrics (YTD) at UnityPoint Health – Waterloo for the month:
• Our consolidated operating margin remains unfavorable to the target of 1.65%; 0.70% year-to-date. Including UPHMarshalltown, we were favorable to budget for the month of October. November financials have yet to be finalized.
• Our 12-month rolling risk-adjusted readmission remains above target at 0.86, as reflected by data available through
August 2017. Data through September 2017 expected to be published by year end.
• Patient Satisfaction CAHPS bundle performance continues to trend just beneath our target, meeting threshold at 84.1%.
• PSI-90 continues to trend favorable, well below max target at 0.395.
• Voluntary Turnover remains unfavorable to target at 11.5%.
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Giving & Receiving
Help us decorate the
WEE CARE TREE

(located outside the Allen Gift Shop)
Now through Dec. 21, purchase a plush animal from the Allen
Gift Shop for the Wee Care Tree and receive a 25% discount.
Santa will deliver the plush animals (with the help of the
Gift Shop) to the children who are in the hospital during
Christmas week. Contact Sara.Janssen@unitypoint.org if
questions.

UnityPoint Hospice is Looking for
Volunteers to Help Local Hospice
Patients and Their Families
Do you know someone who would make an excellent volunteer
to serve patients and families at end-of-life? Please share this
information with them and invite them to become one of our
hospice volunteers.
Orientation begins Jan. 17. Applicants must contact Linda.
Alexandres@unitypoint.org before they can attend orientation.
See orientation schedule plus more information about being a
hospice volunteer.

The Allen Foundation is excited to
announce the recipients of the
Fall 2017 IMPACT Allen Hospital Fund
grants.

Shop AmazonSmile and
Support the Allen Foundation!
AmazonSmile is a website operated by Amazon with the
same products, prices, and shopping features as Amazon.
com. The difference is that when you shop on AmazonSmile,
the AmazonSmile Foundation will donate a percentage
of the purchase price of eligible products to a charitable
organization.
Just look for Memorial Foundation of Allen Hospital.
Every item available for purchase on www.amazon.com is
also available on AmazonSmile (smile.amazon.com) at the
same price. You will see eligible products marked "Eligible for
AmazonSmile donation" on their product detail pages.
For more information about the AmazonSmile program, go
to http://smile.amazon.com/about.

Submit articles to: Robin.Nicholson@unitypoint.org
Deadline for submissions: Noon the previous Friday

NOW HIRING: Allen Café Cook
Apply or learn more
about this opportunity
by searching position
numbers '35794' and
'38274' at unitypoint.
org/careers.

Gift Shop Holiday
Open House
Thursday, Dec. 21 | 7 a.m. - 5 p.m.
25% off all Christmas items!
Free gift wrapping and treats.

 SAVE THE DATE 
Open House: UnityPoint Clinic Family
Medicine – Grundy Center
Saturday, Jan. 6, 2018 | 7 - 11 a.m.
Join us in welcoming our new providers ad see our new
expansion!
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