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What is Be Healthy QC?
Be Healthy QC is a cross-sector community
coalition operating under the Quad City
Health Initiative.
Our Vision: All sectors of our bi-state community align
and work together on program, policy, systems and
environmental changes in order to create a “culture of
wellness” that supports healthy eating and active living.
Our Goal: We want to increase the % of adults and
children who are at a healthy weight by encouraging
physical activity and healthy eating.
Our Strategies:
1. Promote development and adoption of
worksite wellness programs/policies
2. Promote development and implementation
of comprehensive school wellness policies
3. Promote development and implementation
of nutrition and physical activity
interventions in preschool and child care
4. Develop a built environment that supports
active living

OUR BE HEALTHY QC (BHQC)
COALITION MEMBERS
(As of February 2016)
• Bi-State Regional Commission
• Broadway Presbyterian Church/
Rock Island Urban Gardeners
• City of Bettendorf
• City of Davenport
• Community Health Care, Inc.
• Deere & Company, Inc.
• Iowa State University Extension and Outreach
• Family Resources
• Genesis Health System
• Quad City Health Initiative
• Quad City Medical Society
• Rock Island Arsenal
• Rock Island County Health Department
• Rock Island/Milan School District # 41
• Rock Island County Regional
Office of Education
• Scott County Family YMCA
• Scott County Health Department
• Two Rivers YMCA
• United Way of the Quad Cities Area
• UnityPoint Health-Trinity
• University of Illinois Extension

We are focused on healthy
eating and physical activity.
Ongoing community health assessment processes have repeatedly identified nutrition
and physical activity as key priority areas of opportunity for the Quad Cities. Just think,
if we moved more and made healthier food choices, we’d all live a healthier life!
HEALTHY FOOD CHOICES

HEALTHY WEIGHT

(Percent of Adults that consume 5 or more
servings of fruits/vegetables daily)

(Percent of Adults with a Body Mass Index
between 18.5 and 24.9)

35.7%

39.5%

30.7%

34.4%

Quad
Cities

USA
Avg.

Quad
Cities

USA
Avg.

PHYSICAL ACTIVITY
(Percent of Adults meeting
physical activity guidelines)
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Kids Ages 5-17: 57% at a healthy weight
Kids Ages 5-17: 29.4% overweight
Kids Ages 5-17: 19% obese
Kids Ages 18-under: 61.1% eat 5+ servings of
		
fruit/veggies per day

5. Increase access to healthy foods especially
fresh fruits and vegetables
6. Implement a cross-sector health promotion campaign
on healthy eating & active living/physical activity

QUAD CITIES CHILD HEALTH STATISTICS:

Quad
Cities
48%

USA
Avg.
50.3%

For more information on the 2015
Community Health Assessment, check out
www.quadcities.healthforecast.net
www.behealthyqc.org
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Partnerships to Improve
Community Health (PICH)
In the Fall of 2014, Quad City Health Initiative and its partners received a Partnerships
to Improve Community Health (PICH) grant through the Centers for Disease Control and
Prevention (CDC). PICH is a 3-year initiative that supports implementation of evidence
based strategies to improve the health of communities and reduce the prevalence of
chronic disease. Our Be Healthy QC project focuses on increasing access to healthy
foods and physical activities in the school and community sectors. This PICH Year One
in Review features four success stories and data about our projects: School Wellness;
Community Gardens; Safe Routes to School (SRTS); and QCTrails.org.
Be Healthy QC
campaign news
event organized in
partnership with
Rock Island/Milan
School District #41.

PICH Projects in the QC
achieved in Year One:
SCHOOL WELLNESS:
Developed comprehensive school wellness
policies at 9 Rock Island County schools to
increase access to environments with healthy
food and beverages.
COMMUNITY GARDENS:
Established 4 community gardens to
increase availability and quality of healthy
food in the Rock Island Project Area.
SAFE ROUTES TO SCHOOL:
Created 3 Safe Routes to School (SRTS) travel
plans for elementary schools in Rock Island
and Scott Counties to encourage and increase
physical activity.

We want to increase
the percentage of
adults and children
who are at a healthy
weight by encouraging
physical activity and
healthy eating.

QCTRAILS.ORG:
Developed a web-based, interactive
trails map to increase physical activity
throughout our community and worked
collaboratively with 5 community entities.

Our PICH Team Year One:
QUAD CITY HEALTH INITIATIVE
Nicole A. Carkner, Executive Director
Laura V. Fontaine, Project Manager
Elizabeth I. Plumb, Project, Communications & Development Associate
UNITYPOINT HEALTH- TRINITY (GRANT FISCAL AGENT)
Dave Dellitt, Director of Finance
Nancy Mulcahey, Grants Administrator
Patricia L. Shouse, Vice President Community Advocacy
BI-STATE REGIONAL COMMISSION
Taylor Beswick, Safe Routes to School Planner
Denise L. Bulat, Executive Director
Gena McCullough, Planning Director
Lisa J. Miller, Data/GIS/Graphics Services Director
Donna A. Moritz, Administrative & Financial Services Director
BROADWAY PRESBYTERIAN CHURCH
Vikki Blair, Community Gardens Coordinator
Brian McMaster, Community Gardens Co-Coordinator
ROCK ISLAND COUNTY REGIONAL OFFICE OF EDUCATION
Tammy Muerhoff, Regional Superintendent of Schools
Clayton Naylor, School Wellness Coordinator

Introducing Skip & Scout, BHQC Educational Ambassadors.
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LAKEHOUSE EVALUATION, INC.
Dr. Dennis W. Rudy, PhD., Evaluator
www.behealthyqc.org
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1,550
VOLUNTEER

HOURS

YEAR ONE AWARD WAS

$426,869
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qctrails.org
website showcasing

200 trails

miles of

www.behealthyqc.org
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“When you give kids a choice, they’re more likely
to choose the fruits and vegetables that they want
to eat.”
– Colin Kave, East Moline School District food service director

CHALLENGE
Increasing access to healthy foods in schools is a
natural strategy to address significant community
health concerns. According to the 2015
Community Health Assessment, in Rock Island
County, IL only 43.2 % of school-age children
and adolescents are at a healthy weight and only
67.2 % were reported by their parents as eating
five or more servings of fruits and vegetables a
day. Throughout the county, 13,318 are eligible
for free and reduced lunch. The county, with
about 146,000 residents, has been ready for
interventions at the school level but was in need
of resources to dedicate to this issue.

School Wellness
Students know that learning your ABC’s is a lot easier when your tummy is full of healthy Apples,
Bananas or Carrots. Luckily, school leaders across Rock Island County, Illinois know this, too.
Schools understand that student wellness is directly correlated to student academic success and so school
leaders are determined to offer all students the opportunity to learn about, choose, and try healthy foods
as part of their everyday school experience. In partnership with the Be Healthy QC Coalition and Quad
City Health Initiative, schools are enhancing their healthy food policies and seeking to increase the access
to healthy foods.
A new regional School Wellness Coordinator position (based at the Rock Island County Regional Office of
Education) will work with all 11 districts (54 schools) in Rock Island County over the course of three years.
The School Wellness Coordinator provides support for schools in their development of well-structured
wellness committees and provides best practice guidance on nutrition as well as education about the
benefits of healthy eating. Together with engaged wellness committees, passionate school staff are
working to add healthy school meal choices, align district offerings with National School Lunch Program
guidelines, and champion wellness awareness in low socioeconomic status (SES) school districts. In the
first year of the grant, the East Moline, Carbon-Cliff Barstow and Riverdale School Districts have all taken
their next steps in promoting a healthier environment that has the potential to positively impact more than
4,200 students and staff.
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Before the PICH grant, school-level wellness
committees required by the National School Lunch
Program had achieved only “compliant” status and
weren’t meeting regularly due to limited staff time.
Also many school buildings found that limited
kitchen space and equipment made expanding
menu offerings a challenge. In less than six
months, all three Year One school districts
(9 schools) have re-established wellness
committees and completed initial assessments
of their school wellness policies. These
assessments have already led to several immediate
improvements such as adding supplemental
coolers and serving bars increasing the availability
of fresh produce. The support of a School Wellness
Coordinator, who was previously a teacher and
principal, opens up exciting new possibilities.

RESULTS
While all of the Year One school districts have
had their own successes, there has been great
momentum in the East Moline School District.
Food service leaders have found that when given
choices, school-age children select healthy foods
and beverages. Since adding healthy food and
beverage choices, the number of meals served in
school cafeterias has increased as has the quality
of the food being served. School-age students
enjoy selecting fresh fruits and vegetables from
bars that supplement their hot lunch entrée. At
the check-out line, school lunch personnel make
sure that participants have balanced meals that
take into consideration federal standards and local
best practices. Students have been eagerly asking
questions about the new options that they are
being served and are excited to try new fruits
and vegetables.

WHAT’S NEXT
School leaders know that increasing access to
healthy foods is about more than the cafeteria.
Coordinated efforts are turning toward
empowering well-structured school wellness
committees to make changes outside of the
lunchroom. The next step is to embed enhanced
wellness committee goals and requirements
throughout school board policies for each district.

RESULTS

www.behealthyqc.org
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Community Gardens
What if we told you that within an area of less than 2 square miles, residents are growing as much as
6,000 pounds of vegetables, fruits, and herbs annually? Sound impossible? Think again - right here in
Rock Island, IL there are four Be Healthy QC community gardens. These gardens are all within Census
Tract 236, which lies within the larger “Rock Island Project Area”, identified as a food desert in a previous
local project. The project area residents are working together in community gardens to grow everything
from tomatoes to watermelons to beans to different varieties of eggplants.
Community Gardens are defined by the CDC as collaborative projects on shared open spaces where
participants share in the maintenance and products of the garden, including healthful and affordable fresh
fruits and vegetables. Building community gardens offers direct access to fresh vegetables, fruits, and
herbs with the hope that this direct access will educate residents about nutrition, increase consumption
of healthy foods, and forge community ties.

The four community gardens in the Rock Island
Project Area each use different gardening methods
and offer the community a unique assortment of
fresh vegetables, fruits, and herbs.

“Our goal is to provide people with access to healthy
food. We now have a system so that we can build
gardens more efficiently than ever before and thus
increase our impact.”
-Brian McMaster, Elder of Broadway Presbyterian Church and Avid Gardener

CHALLENGE
Poor nutrition and obesity are both challenges
affecting neighborhoods with a high percentage
of low-income/low-socioeconomic residents
throughout the country. The lack of access
to nutritious foods can cause serious health
problems for residents located in food deserts.
In Rock Island’s Census Tract 236, 48.13% of
individuals are living in households with incomes
below 100% of the Federal Poverty Level (FPL).
According to the 2015 Community Health
Assessment, over 22% of Rock Island County
residents have stated that it is very difficult
to buy fresh produce. Furthermore, data from
Community Commons has noted that 12.63% of
residents living in Census Tract 236 experience
food insecurity.
The goal is that community gardens will become
an important source of food and a way to increase
food security for residents.

RESULTS
The four community gardens, coordinated by
Broadway Presbyterian Church and Rock Island
Urban Gardens, in the first year of the PICH grant
have given residents, from school-aged children
to older adults, hands-on access to fresh produce.
Additionally, the PICH grant contributed to the
hiring of Community Gardens Staff who facilitated
the development of the gardens by organizing
volunteers and engaging residents in garden
education activities. Many residents don’t have
access to gardening tools nor the knowledge
that you need to start a garden; however, the
Community Gardens Coordinators, with the help
of Broadway Presbyterian Church have created a
“tools library” through which residents are able to
borrow what they need. Volunteers are available
to work with residents to teach them how to
properly till the earth and start a community
garden. Additionally, farmers donated seeds and
plants to the community gardens for residents to
begin their exciting gardening adventure.

WHAT’S NEXT
The results in Year One have been impressive.
The Community Gardens Coordinator has
identified the next two community garden sites
and new partners. We are excited to teach more
residents about the nutritious benefits and
availability of local, fresh produce in the
Quad Cities.
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www.behealthyqc.org
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Safe Routes to School
Safe Routes to School (SRTS) is an international movement to create safe, convenient,
and fun opportunities for children to walk or bike to school. A SRTS travel plan identifies
unsafe walking and biking conditions around schools. Successful SRTS programs
incorporate the five E’s in order to overcome their barriers: education, encouragement,
engineering, enforcement, and evaluation.
SRTS programs can help reverse the dangerous downward trend in physical activity
among children. Walking and biking to and from school can contribute to the
development of a lifelong habit of incorporating physical activity into daily routines.

CHALLENGE
The 2015 Community Heath Assessment noted
that only 57.5 % of children age 2-17 exercise 1+
hour per day and showed that only 57% of schoolage children in our region are at a healthy weight.
SRTS provides an opportunity for increased
physical activity for students, which can lower
rates of obesity and reduce the risk for many
associated diseases.
All three schools that chose to participate in the
SRTS program in Year One are located in lowincome neighborhoods. These neighborhoods
often experience difficult social and environmental
barriers to physical activity and have less means
to overcome them than more affluent areas. Some
of the most common barriers our communities
face locally include: long distances to school,
unsafe neighborhoods and traffic conditions,
railroad tracks, busy thoroughfares, and
crumbling sidewalks.

“I’m hoping the plan will provide more kids with an
opportunity to walk or ride their bikes to school.
This will reduce some of our traffic issues at the
beginning and end of the school day.”
-Dennis Weiss, Principal
Eugene Field Elementary, Rock Island, Illinois
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RESULTS
In Year One of the PICH grant, each of the three
elementary schools developed a SRTS plan and
implementation guidance in partnership with
Bi-State Regional Commission. In the 1st year, the
SRTS project has reached 3,784 students, staff,
parents, and community members. As part of
the implementation process, students within the
three schools were given Back-pak Pals of Skip,
the BHQC educational ambassador, to encourage
them to use the Safe Routes and to visit www.
behealthyqc.org.

At the end of Year One, participating school
principals noted that more children were walking
or biking to school or were asking their parents for
permission to walk or bike to school. This shows
that developing and implementing SRTS plans
throughout our community may lead to more
physical activity, an increased sense of security
and safety, and improving children’s health overall.

WHAT’S NEXT
The SRTS concept was already present in the
Quad City community. About 11 schools had
developed plans through other programs.
By creating more plans through the PICH grant,
we have seen enthusiasm for the program grow.
Educational and implementation support will
continue to be given to the schools throughout
their SRTS journey. In order to sustain the
building enthusiasm for physical activity
opportunities in our community, school leaders,
elected representatives, parents, teachers, lawenforcement, and community representatives
will need to work together. It is exciting to
witness the growth of this movement
throughout our community.

www.behealthyqc.org
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“I’m excited to see QCTrails.org become an
innovative resource for promoting physical
activity in a fun and engaging way. ”
- Lisa Miller, QCTrails.org Project Coordinator

Introducing QCTrails.org
The Quad Cities boasts stunning views of the Mississippi River and offers more than
200 miles of non-motorized recreational trails and nearly 7,500 acres of parks.
QCTrails.org, is a free user-friendly, interactive, and mobile-responsive website which
serves as a comprehensive resource that highlights these multi-purpose trails, parks,
and side-paths. Users can track their physical activity progress in real-time and share
their experiences with friends through social media. This is an exciting new tool for
encouraging and improving local outdoor physical activity throughout the year.
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www.behealthyqc.org
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QCTrails.org
CHALLENGE
Project leaders at Bi-State Regional Commission
are coordinating the development of QCTrails.org
with partners from our five key cities (Bettendorf
and Davenport, Iowa, and East Moline, Moline,
and Rock Island, Illinois). In addition, more than
20 trails organizations, groups, and government
entities have shared a wealth of information. The
sheer volume of information packed into the
website is astounding. However, the partners
understand that having access to a web-based
map isn’t sufficient; the map must be engaging
in order for individuals and families to really
appreciate and begin to utilize the outdoor
physical amenities that our community offers.

RESULTS
Featured trail activities on QCTrails.org will
include walking, hiking, running, bicycling,
mountain biking, on-road biking, snowshoeing,
cross-country skiing, horseback riding, and
paddling. The website also is designed to entice
users who enjoy being part of a social media
community through the “Log My Trails” feature.
Creating a user account allows participants
to earn 16 on-line badges to showcase their
achievements, such as the QC Explorer badge
(when you complete 20 trails) or the Tour de QC
badge (by completing all 21 trails within 23 days).
These badges can be showcased to other users
on a variety of social media platforms. Trail users
can save their favorite trails; make a wish-list;
add photos, comments, and even notes about
the trails.
Users will be able to link trails activity from
QCTrails.org to their existing fitness-tracking apps.
They can visually see and share their commitment
to physical activity and living a healthy lifestyle.
There are no shortages of options with the
“Log My Trails” resource.
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The “Trail Tips” feature will promote the health
and wellness benefits of using trails and being
physically active while enjoying the outdoors.
The website is compatible with both desktop and
mobile devices, so users can plan their trips before
heading out or discover and enjoy the trails while
already on the go.
QCTrails.org will truly be a “one-stop shop” for
individuals that are looking for physical activity
options in our community. The website is designed
for everyone, from families that want to take a
walk while admiring the scenery, to those that
are beginning their fitness journey, to dare-devil
mountain bikers.

WHAT’S NEXT
The website was launched at the end of January
for all users to begin their outdoor physical
activity adventures. We expect more users will
discover the resource through social sharing
and traditional media promotions. Our aim is to
also ensure that older adults and low-income
populations are able to take advantage of this
tool; therefore, through our partnerships with
schools, senior centers, and the health sector,
we will have ways to make the website accessible.
Our partner organizations will all play a vital role
in sustaining success and encouraging residents
to become more physically active.

“It’s a great resource.
It’s like a travel guide at home.”
- Dean Mathias, Quad Cities Bike Club

Trails offer perfect opportunities for Quad Cities’
residents to explore the outdoors and move more.
The simplicity of walking or riding a bike
opens trail experiences to all members of the
community, regardless of age or ability.

www.behealthyqc.org
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The Be Healthy QC Coalition
and the PICH grant projects are
supported by the Quad City
Health Initiative.

Our approach to creating a healthy community engages
all sectors in creating positive policy, systems and
environmental change.

The mission of the Quad City Health Initiative (QCHI) is to create a healthy community.
QCHI emerged out of the interest of over 300 community members and leaders in
improving the health of the Quad City region. In 1999, QCHI established a community
Board and began working with representatives of local health departments, providers,
insurers, social service agencies, educators, businesses, media, law enforcers,
foundations and governments. QCHI currently works with more than 130 volunteers
from over 60 community organizations and has contact with thousands of
community members.

Our Core Values:
COMMITMENT:
We take ownership in our community and
accept our own responsibility for meeting
our community’s challenges.
CONVENING, COORDINATING
AND COLLABORATING:
We will proactively work to bring the right
people and resources to the right place at the
right time and create strong partnerships for
the greater good of our community.
CREATIVITY:
We will approach each new challenge willing
to experiment, take risks and learn in order to
pioneer a healthier community.
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The Quad City Health
Initiative seeks to be our
community’s recognized
leader for creating
collaborative action on
health and abides by the
core values of commitment,
collaboration and creativity.

www.behealthyqc.org 19

QUAD CITY HEALTH INITIATIVE BOARD MEMBERS
(as of February 2016)

Ms. Tara Barney
President & CEO
Quad Cities Chamber of Commerce

Mr. Jason Gordon
Alderman
City of Davenport

Mr. Edward Rivers
Director
Scott County Health Department

Mr. Tom Bowman
Chief Executive Officer
Community Health Care, Inc.

Ms. Carol Lewis
Director, Global Benefits
Deere & Company, Inc.

Mr. Rick Seidler
President & CEO
UnityPoint Health-Trinity

Ms. Denise Bulat
Executive Director
Bi-State Regional Commission

Ms. Nita Ludwig
Public Health Administrator
Rock Island County Health Department

Mr. Jim Spencer
Chief, Wellness Division of the
U.S. Army Sustainment Command
Rock Island Arsenal

Mr. Scott Crane
President
United Way of the Quad Cities Area

Ms. Kathy Michel
Innovations Supervisor
Modern Woodmen of America

Mr. Doug Cropper
President & Chief Executive Officer
Genesis Health System

Ms. Kathryn Nigey
Human Resources Business Partner
Davenport Works
Alcoa, Inc.

Dr. Art Tate
Superintendent
Davenport Community School District

Dr. Mike Oberhaus
Superintendent
Rock Island/Milan School District # 41

Mayor John Thodos
Mayor
City of East Moline

Mr. Decker Ploehn
City Administrator
City of Bettendorf

Ms. Amy Trimble
Owner
WaterMark Corners

Dr. Alta Price
Pathologist
PathSource Diagnostics, LLC.

Mr. Mike Wennekamp
Chief Executive Officer
Two Rivers YMCA

Mr. Tony Fuhrmeister
Store Director
Hy-Vee, Inc.
Ms. Astrid Garcia
Vice President of Human Resources and Legal
Lee Enterprises, Incorporated
Dr. Christine Goertz
Vice Chancellor for Research & Health Policy
Palmer College of Chiropractic

Ms. Karla Steele
Attorney at Law
Califf & Harper P.C.

FOUNDING SPONSORS

ORGANIZATIONAL SPONSORS
(January-December 2015)
Bon Secours Health System
Hy-Vee, Inc.

Community Health Care, Inc.

Davenport Eye Group

ILLOWA Construction Labor & Management Council

Modern Woodmen of America
Rock Island County Health Department

Palmer College of Chiropractic
Scott County Family Y

Deere & Company, Inc.

KJWW Engineering Consultants
QCR Holdings, Inc.

First Midwest Bank

Mississippi Valley Health

Quad Cities Chamber of Commerce

Scott County Health Department

United Way of the Quad Cities Area

Thank you to the many individual sponsors and volunteers who have contributed to our success!
We would also like to thank our in-kind sponsors - your contributions have been invaluable.

Like Us on Facebook!
/quadcityhealthinitiative
Follow us on LinkedIn!
Subscribe to our YouTube channel
“Quad City Health Initiative”

Designed by: Mitchell Design Link
Printed By: One step, print1step.com
BHQC Educational Campaign Designers:
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Quad City Health Initiative
Central Park Medical Pavilion 2, Suite 3100
1227 East Rusholme St.
Davenport, IA 52803
563-421-2826
qchealthinitiative.org

The Partnerships to Improve Community Health (PICH) is made possible with funding from the Centers for Disease Control and Prevention. The views expressed in this report
do not necessarily reflect the official policies of the CDC or imply endorsement by the U.S. Government. Learn more about PICH at www.cdc.gov/communityhealth.

