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An
EXTRAORDINARY

year filled with
AMAZING

care.

At UnityPoint Health – Trinity, we stand behind our
mission of improving the health of the people and
communities we serve. For more than 100 years, we
embraced change, welcomed opportunities and met
challenges head on, keeping the well-being of our
patients and our staff at the forefront.
We continue to meet the unique health care needs of our
patients and families who walk through our doors. Our
team members rise to challenges every day
to offer the highest level of care, and with each new day,
they envision a brighter tomorrow.
While the COVID-19 pandemic continues to be a challenge like none we’ve faced
in our history of delivering care, our team members have demonstrated their
resilience and strength. We are dedicated to serving our communities, keeping
you healthy and earning your trust.
Our passion for healing moves us to embrace the latest technologies and
innovate to deliver care in more convenient ways. With great pride, I invite you
to explore the stories in the following pages. The patients and team members
featured are remarkable. The Trinity physicians, providers and care teams who
support them are truly amazing.
Outstanding health care happens through strong community support and
engagement and would not be possible without the support of our donors,
Board of Directors, volunteers and community partners. The Trinity team would
not be what it is today without the generosity and compassion of people like you.
Robert J. Erickson
President & CEO
UnityPoint Health – Trinity

Improving the
HEALTH

of our

COMMUNITY
Our mission to improve the health of the
people and communities we serve hasn’t
changed in decades, and that’s
intentional. We believe in providing the
best outcome for every person, every
time. We do this by focusing on four
uncompromising principles which
underpin the UnityPoint Health values:
Foster Unity, Own the Moment, Champion
Excellence, Seize Opportunities. Trinity
remains committed to ensuring our
community has access to high-quality, and
compassionate local healthcare.

A
 ssessing Community Needs
UnityPoint Health – Trinity conducts a Community Health Assessment every three years. It’s a
systematic, data-driven approach to determining the health status, behaviors, and needs of
residents in Scott and Muscatine Counties in Iowa and Rock Island County in Illinois.
For two decades, the sponsors of this
study have been collaborating on
improving health status and quality of life
in the Quad Cities region through the
Quad City Health Initiative (QCHI). This
work has been rooted in periodic
community health assessments conducted
by partners Rock Island and Scott County
Health Departments, Community Health
Care, Muscatine County Public Health,
Genesis Health System, QCHI and Trinity.
A Community Health Assessment provides
information so that communities may
identify issues of greatest concern and
decide to commit resources to those
areas, thereby making the greatest
possible impact on community health
status.
Based on these findings, Trinity focuses
education, outreach and prevention efforts
on heart disease, diabetes/physical activity
and weight, mental health/substance use,
cancer and access to health care.

The most recent assessment was
conducted in 2021. This assessment
incorporates data from multiple sources,
including primary research (through the
PRC Community Health Survey), as well as
secondary research (vital statistics and
other existing health-related data). It also
allows for trending and comparison to
benchmark data at the state and national
levels. Qualitative data on community
health concerns was also collected and
analyzed through 21 focus groups
reaching 147 individuals from 12 subpopulations. To read the full assessment or
executive summary, visit https://www.
unitypoint.org/quadcities/communityhealth-assessment.aspx.
Based on the assessment, Trinity
developed a Community Health
Improvement Plan for 2022-2024 focused
on key areas identified that will guide the
community work Trinity does for the next
three years.

We believe in providing the best outcome
for every person,
every time.

Caring Throughout the COVID-19 Crisis
In 2021, COVID-19 continued to impact every
aspect of the care provided at UnityPoint Health
– Trinity. As the number of patients varied
throughout the surges of the Delta and Omicron
variants, so did the morale and stamina of our
health care team. They were tired but
undeterred, showing up each and every day to
provide our community with the very best care.
Many things set Trinity apart from other health
care systems, but at our core, our greatest
strength is our people who served patients as
the pandemic endured. Like the public, our
team members craved information and
inspiration. Help and hope. We shared the reality
of our situation offering space for them to share
their thoughts and feelings and perspectives
of others.
The community recognized our teams for their
courageous and innovative approach to caring
for the community under tremendous duress.

COVID Care Kits
When COVID-19 cases surged again in 2021,
our community was tested like never before. A
nation-wide shortage of healthcare workers and
record-high hospitalizations created a perfect
storm. With hospital beds at a premium, Trinity
leaders knew we had to innovate to ensure all
patients would receive treatment. With the help
of donations to Trinity Health Foundation,
COVID Care Kits were created to provide
valuable tools to low-risk patients visiting the
emergency departments and UnityPoint Clinics.
Each kit contained a pulse oximeter, an oral
thermometer, and informational materials with
instructions for tracking vitals and when and
where to go for care. According to Joe Ulloa,
Regional Director of Integrated Care
Management, the most important component
for patients was peace of mind.
“The kits allowed them to go home with the
tools they need to monitor their symptoms with
less anxiety. It has a ripple effect on them, their
family, and our community by keeping people
healthy and our hospital beds open for those in
immediate need,” says Ulloa.
Since the start of the program, Trinity has
provided more than 1,000 kits to community
members, preventing hundreds of
hospitalizations.

Ensuring All Get the Care They Need
Communities of color disproportionately felt the
impact of COVID-19 due to health care
disparities, pre-existing conditions and
increased exposure at essential jobs. Often
having higher rates of chronic conditions, our
Black and Brown communities may be at a
greater risk of coronavirus complications,
resulting in higher case counts and death rates
than other groups. To address this and build
trust in the medical community, Trinity health
experts reached out to these communities,
sharing the benefits of the COVID-19 vaccine
and its ability to reduce hospitalizations
or deaths.
UnityPoint Health created educational videos,
handouts, presentations and fact sheets in
several languages to address common vaccine
myths and questions including its creation and
function, safety, effectiveness and side effects.
With the help of 13 Quad Cities area
organizations, including the Esperanza Center,
Friends of Martin Luther King Center, and
People Uniting Neighbors and Churches
(P.U.N.C.H.), Trinity shared this information in
these communities to reach those who needed
trusted sources the most.

Many things set Trinity apart from other health care systems, but at our
core, our greatest strength is our people who served patients as the
pandemic endured.

EXPANDING

Doctor’s Orders: Medicine in the Barbershop

the

The 2018 and 2021 Quad Cities Community Health Needs Assessments identified access
to healthcare as a concern for members of the Black community. UnityPoint Health – Trinity
is partnering to make sure that health and wellness are part of the conversations by placing
a health station in an area barbershop. In partnership with 4 Sher Cut & Style, there is a new
and innovative health station to spark dialogue among Black men about taking charge of
their health.

hospital walls

Many times, men and women may see their barber more regularly than their primary care
provider so having accurate and timely health information consistently available can make an
impact on their own health.

The pandemic highlighted health

The goal of this program is to address health disparities, advance trust in the Black
community, increase education and awareness around specific health challenges facing the
Black community, and to bring healthcare where people live and work. This initiative has
provided community members with the resources and education necessary to care for
themselves and their community.

OUTSIDE

disparities within our region and across
the country. UnityPoint Health – Trinity
teams responded by collaborating and
innovating to address equitable
healthcare throughout the community.

“

healthcare

The barber shop is equipped with a health information station including an iPad and other
resources for visitors to learn more about diseases like diabetes and heart disease (and
other health-related topics) that are prevalent in the black community. There’s also tools
available to measure blood pressure and do hands-on CPR.

“Black men have been known
not to go to the doctor, to not
really trust doctors, they don’t
want to have surgery or
maybe even have trouble
affording good healthcare. By
having more conversations
with each other, we’re getting
motivated about our health,
controlling our blood
pressure and getting better
sleep,” says Sherwin
Robinson, owner of 4 SherCut
& Style in Davenport.

Project SEARCH
Trinity sponsors Project SEARCH, a 9-month
“transition to work” internship program for high
school students with disabilities. It teaches them
work skills and prepares them for employment
in the hospital system or in the community. In
the last year, UPH has graduated 100% of our
students with jobs in the workforce.

Serving the Mind, Body and Spirit
When the COVID pandemic tested the resiliency
of thousands, Trinity parish nurses were a
spiritual and emotional healthcare lifeline for
Quad City residents, making 17,572
connections. Trinity parish nurses saw an
increased number of unexpected deaths, more
parents juggling virtual education support for
their children and navigating a complex
healthcare landscape.
Their presence and knowledge cut through the
chaos for many finding creative ways to educate
and support their parishioners through the
largest health crisis in centuries.
Critical potentially lifesaving wellness
information reached thousands. Nurses referred
people to physicians, walk-in clinics, offered
blood pressure screenings and education on
foot care and medication management.

“

“Laura Brown, RN, provided emotional and spiritual support and encouragement to
our members as they dealt with both isolation, extended periods of quarantine with
family members, and the heartbreak of separation from beloved and often ill or dying
family members. She did this in writing, on the phone, and when it was safe, in parking
lot visits, safely distanced talking to people through car windows,” Rev. Becky
Sherwood, First Presbyterian Church, East Moline, Ill.

BUILDING

bridges within our
COMMUNITY
Ensuring a welcoming environment of
safety, inclusion and belonging is part
of the DNA of UnityPoint Health – Trinity.
For our Diversity, Equity & Inclusion
(DEI) work to have a lasting change it
must be strategic, systematic, and

Thanks to support from the Trinity Health Foundation, UnityPoint Clinic piloted Safe
Zones training in partnership with The Project of the Quad Cities. This training ensures
that providers know how to best care for members of the LGBTQ+ community. This
new team member training and educational materials will focus on addressing implicit
bias, microaggressions and how best to cultivate a culture of empathy and belonging.
UnityPoint Health – Trinity shared an important Cultural Resource Guide (CRG) to help
team members learn “at-a-glance” information about different cultures. The CRG
features information about 15 cultures including Black/African American, Military/
Veteran, and Hard of Hearing to improve patient experience and understanding.
2021 Diversity, Equity, and Inclusion initiatives were effective in cultivating a stronger,
more inclusive foundation within the organization. This work is not only focused on our
patients and team members, but also on working collaboratively to improve healthcare
equity for all.
Trinity was recognized nationally for its dedication and excellence in making hospitals a
better place to work, a better place to practice medicine and a better place for patients
to be treated. PRC, a leading health agency, awarded Trinity a Health Equity Award for
diversity and inclusion work.

sustainable.

Trinity Chief Medical Officer Honored at Race
Against Racism
Toyosi “Timi” Olutade, MD, was honored during
the YWCA 2021 Race Against Racism. Dr.
Olutade was instrumental in helping Trinity care
for and educate communities of color during the
COVID-19 pandemic. He was a constant, calm
and trusted source for expertise during the
pandemic’s most challenging moments.

Supporting our Veterans and Military Community
As we marked the six-year anniversary of the Military Advisory Committee (MAC) in April of this year, we
celebrated the stability of the collaborative, the diversity of the membership, and the high engagement
by its members. The strength of the committee is its people and the expertise each brings to the table.
The MAC, designated a Community Veterans Engagement Board (CVEB) by the VA in 2018, is cochaired by UnityPoint Health - Trinity and is the first CVEB formed out of a health system, with 40
members from the U.S. Department of Veterans Affairs, the Rock Island Arsenal, state, local and
community organizations, businesses, and individual veterans.
It was a challenging time for serving our Veterans in person, but important work was accomplished. The
Quad Cities Regional Services for Veterans Project was transformed to an online event due to the
pandemic. With the support of the CVEB, sponsors, and VA and community partners we provided
multiple services and resources to 40 Veterans, such as free dental and chiropractic services, trauma
recovery services, a mental health course for families, and VA healthcare, benefits, and burial services.
During the event, it came to light that a veteran needed extensive dental care but could not afford it. A
referral was made to event partner Scott County Health Department and their I-Smile™ Silver program.
Their coordinator worked with the veteran’s dental office who agreed to work with the Iowa Veteran Trust
Fund to coordinate care and cover the expenses. The veteran’s care and
support continued with home care instructions and products to help
prevent future oral health issues.
UnityPoint Health – Trinity has long recognized the unique skills and
values that Veterans bring to the workplace and continues to identify
and engage employed Veterans within the region to provide support,
get feedback, and recognize and thank them for their
service. When US troops withdrew from Afghanistan in
the fall, it proved to be an emotional and challenging
time for many, and UnityPoint Health reached out to
offer support services.

We provided multiple services and
resources to 40 Veterans, such as free
dental and chiropractic services, trauma
recovery services, a mental health
course for families, and VA healthcare,
benefits, and burial services.

 ew Social Service Tool Helps Patients
N
Through Challenging Times
When life throws you a curveball it’s not always
clear where to go to for help. For this reason,
UnityPoint Health introduced Together We Care.
The online resource, which was launched last
summer and is free for anyone to use, helps
individuals and care givers easily search for noor low-cost social care services, including
assistance for food, housing, transportation,
prescriptions and much more. The resource is
completely free and can be accessed by visiting
TogetherWeCare.UnityPoint.org.
In its first nine months, Together We Care has been
a tremendous success in terms of connecting
people with the help they are seeking. Since last
July, more than 22,000 people have conducted
over 80,000 searches using the tool. This includes
care team members searching for services on
behalf of patients and individuals accessing the
Together We Care directory themselves through
the Trinity website.
Because Together We Care is accessible to
everyone and can help to improve the overall
health of our patients, it plays an important role
in the efforts of Trinity to be more equitable in
the care it provides.
“Addressing social determinants of health is vital
to achieving health equity for underserved
populations in our communities,” says Daniel
Joiner, UnityPoint Health Chief Diversity Officer.
“Together We Care enhances our capability to
partner with community local resources that
address unmet needs for these groups and
supports our goal of providing more equitable
care and outcomes.”

Finding Help, Healing and Hope
According to Community Health Needs
Assessment findings, 23.1 percent of adults
reported fair or poor mental health while 42.7
percent shared they experienced symptoms of
chronic depression. The COVID-19 pandemic,
combined with many other social, political and
economic factors, has understandably led to an
increase in feelings of anxiety and depression or
a worsening of existing health conditions for
many community members.
The UnityPoint Health – Robert Young Center
(RYC) team specializes in mental health,
substance use disorders and crisis services for
children, adolescents and adults, and has seen a
sharp increase in the demand for services as
more people speak up and ask for help when
they need it.

W
 elcome Back Trinity Volunteers
Our volunteers at UnityPoint Health – Trinity make a real difference for patients, families and team
members each and every day. From guiding patients and visitors to where they need to go, to
providing support and comfort throughout their stay, volunteers are integral to nearly every aspect
of the care we provide. In addition, the difference they make for the nurses, physicians and care
teams is equally as important. Their warm smiles, kind words and gift of time is often what the team
needs to help them through challenging days.

“Volunteering at Trinity brings me so much joy and
satisfaction. It is an amazing feeling to help others”
– Judy Blomgren

As the region’s only Certified Community
Behavioral Health Clinic we’re innovating to
expand timely access to help people navigate
difficult times using trauma-informed care
practices and compassion.
With one phone call, centralized processes
ensure patients get the help they need without
the hassle of navigating all the treatment options.
Placing mental health and substance use
disorder counselors in community-based
programs, schools and walk-in clinics bring
visibility to the services available. Telehealth
appointments continue to be in high demand
with 54,194 video and phone encounters.

Emergency Care
Team Shares the
Healing Power
of a Pair of Pants

358
VOLUNTEERS

CARING
CANINES
VISITS:
11,400

VOLUNTEER
ESCORTS
AND RUNS:
7,500

CARING
CLOSET
DISTRIBUTION:
1,000

PRAYER
SHAWLS
DONATED:
14

25,000
HOURS

TOTAL VALUE

$550,000

No one plans an
emergency department
visit. Patients arrive with
little or unwearable
clothing and may have
their clothing cut or
damaged to quickly
provide care. Trinity
Health Foundation Caring
Closet provides more
than 1,000 patients with
new clothing so they can
leave the hospital with
warmth and dignity.

Investing in the
COMMUNITY
Despite an often difficult and
challenging medical landscape,
UnityPoint Health – Trinity is in a strong
place, thanks in part to your generous
community support. We remain
committed to serving patients
regardless of their ability to pay and
investing in the health and wellness of
our community through sponsorships,
partnerships and more.

Promoting Health and Wellness
As devastating as COVID has been with
too many lives lost, UnityPoint Health –
Trinity continued to serve the community’s
health needs including heart care, stroke
and cancer prevention efforts.
Trinity and Trinity Health Foundation
worked together to continue to serve the
community’s health needs by providing
life-changing programs and tools such as
Cooking with Heart and at-home colon
cancer screenings free of charge.
Cooking with Heart offers participants with
simple, free, and potentially lifesaving
heart health tips. With the implementation
of a free 7-minute heart risk assessment
and free educational seminars from
leading cardiologists these programs
continue to make a tremendous impact on
our community.
“My husband is pleased that he now has
the tools to make better choices. We are
trying to incorporate some of these
recipes into our weekly meal plans,” says
Patty, Cooking with Heart participant.

“She teaches knife skills, kitchen zones,
and strategic places to put food in your
refrigerator. I’m also switching to a more
plant focused eating. It’s all about taking
baby steps and incorporating little twists
into your lifestyle, your daily living. This
was a very fun way to learn more about
our health,” says Linda G., Cooking with
Heart participant
Trinity’s colon cancer screenings make it
possible to find colorectal cancer at an
early stage when treatment often leads to
a cure. In partnership with Gilda’s Club of
the Quad Cities and the Iowa Cancer
Consortium more than 500 people
received free at-home screening kits in
Scott, Louisa, and Muscatine County.

Foundation scholarships
Because of the generosity of community members and donors, Trinity Health Foundation
provides over $150,000 in scholarships to more than 100 students pursuing higher
education in healthcare.

UnityPoint Health - Quad Cities & Muscatine supports 30 organizations investing $98,050 in the Quad Cities and $26,000 in Muscatine.

Trinity Health
FOUNDATION IMPACT

PROGRAMS &
SERVICES

$460,024
CAPITAL

$662,044

SCHOLARSHIPS

$125,675

PATIENT ASSISTANCE

$93,450

OUTSIDE GRANT

$5,216

Total: $1,353,444
EQUIPMENT

$4,311

EMPLOYEE ASSISTANCE

$2,724

COMMUNITY BENEFIT
PROGRAMS
UNREIMBURSED
MEDICARE

$12,111,000

$7,289,010

CHARITY CARE

$2,069,000

Community IMPACT

Total: $21,469,010

