Improving health quickly at

UnityPoint Health –
St. Luke’s Living Centers

L

A4 – St. Luke’s Hospital

iving Centers is helping more patients return home quickly
and safely – and avoid rehospitalization – thanks to the
addition of two new nurse practitioners.
Getting home safe and staying there
is every patient’s wish after surgery or
illness. In actuality, close to one-fifth
of older adults return to the hospital
within 30 days, according to a study
in The New England Journal of
Medicine. A Health Affairs study
states hospital readmittance rates
increase to nearly 25 percent for
Medicare patients requiring additional
care at a skilled nursing facility.

readmissions by 73 percent since the
arrival of on-site nurse practitioners.
In addition, they’ve decreased their
emergency room (ER) visits by 35
percent. “Our primary goal with
our skilled patients is to get them
back into their homes as quickly as
it is safely possible,” said Elizabeth
Eichhorn, ARNP, Living Centers.
The average stay for skilled nursing
care at Living Centers is just 22 days.

Living Centers in Cedar Rapids
has decreased their rate of hospital

“I credit the short length of stay
to our staff and the excellent
coordination of care. Our therapists
do an excellent job of assessing the
patient’s needs and then putting an
appropriate plan of care in place. Our
social worker starts working with the
patient and family early in their stay
to determine the most appropriate
discharge plan,” Eichhorn said.
“Almost all of our skilled patients
discharge to home with home health,
which also helps facilitate a shorter
length of stay. Upon discharging from
our facility we schedule follow-up
appointments with the patient’s
primary provider within one week
to ensure adequate follow-up. This
high level of coordination of care is
improving the health of our patients.”

The Living Centers have two
UnityPoint Clinic nurse practitioners
on site five days a week, which sets
the facilities apart from most skilled
nursing facilities in the area. “Our
goal is to keep our patient at the
highest level of health possible for
them and help to ensure their quality
of life is maintained and improved,”
said Dana Fowler, ARNP, Living
Centers. “We see our skilled nursing
patients every day and review
what has occurred. If we need to
change anything and/or address
acute problems, we can do so in a
timely manner.”
Both nurse practitioners have
acute/intensive care backgrounds.
“We are providing teaching and
in-services to our staff on relevant
topics and evidence-based practice,
such as dementia, IV therapies and
tracheotomy management,” Fowler
said. “We also take pride in teaching
our staff in the moment and take
every opportunity to do so.”
Fowler and Eichhorn manage and
adapt patient care plans set up by
the patients’ physicians and also
frequently communicate with the
patients’ specialists. “It is our goal
to improve communication to the
providers caring for patients outside
of our facilities,” Fowler said. “At
the completion of their stay with us,

“We see our skilled nursing patients every day.
If we need to change anything we can do so in
a timely manner.”
Dana Fowler, ARNP, Living Centers

“By offering an on-site presence we have
come to know our patients and their
families very well, which has led to
overall improved care, quicker response
times and decreased hospital visits.”
Elizabeth Eichhorn, ARNP, Living Centers

we provide a detailed summary of
the events in our facility as well as an
accurate medication list.”
“Our on-site presence allows us to
detect clinical problems earlier and
also allows the nursing staff to discuss
non-urgent clinical concerns with
us before a new sign or symptom
becomes a serious change in medical
condition,” Eichhorn said. “Patients in
nursing facilities tend to be frail, sick,
and have multiple comorbidities and
oftentimes are on many medications.
It is only through frequent scheduled
presence in the facility that these
issues can be addressed.”
Living Centers’ connection to
St. Luke’s means they meet St. Luke’s
quality and outcome expectations.
St. Luke’s hospitalists provide
physician coverage when the nurse
practitioners aren’t available.

Long-term Living Centers’
patients also benefit from
on-site nurse practitioners.
They no longer must leave the
facility for provider visits, care
coordination and medication
reviews. “By offering an on-site
presence we have come to know our
patients and their families very well,
which has led to overall improved
care, quicker response times and
decreased hospital visits. We have
also worked hard to educate staff
and serve as a resource for them.
In the past staff and patients would
see a provider on a monthly basis,
which allowed very little time for
questions from the staff and patients.
We will continue to work hard to
deliver high-quality, coordinated
care,” Eichhorn said.
To refer a patient, call
319/366-8714.

Living Center Services
• Physical therapy
• Occupational therapy
• Speech therapy
• Restorative nursing to
improve range of motion
• Walk-to-Dine program,
enabling 85 percent of
residents walk to meals
• Daily living skills practice
• Social activities and
therapeutic recreation
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